TOWARDS EQUILIBRIUM {
A VISION FOR KORAIL AS AN URBAN GATEWAY r
'ONE OF THE BEST PLACES TO WITNESS THE INTERACTION THE FORMAL AND 1S KORAIL. LOCATED ALONG GULSHAN LAKE AND HOME TO APPROXIMATELY 148,891 PEOPLE, KORAIL IS ONE OF DHAKA'S
LARGEST SLUMS, THE WORK IN FACTORIES, AS PULLERS AND + INTHE UPPER-CLASS JRHOGD. MANY OF THE FAMILIES HAVE BEEN LIVING IN THE

AREA FOR MORE THAN 15 YEARS AND MADE KORAIL A VIBRANT URBAN NEIGHBOURHOOD. BEING RAVAGED BY FIRE ALMOST EVERY YEAR, KORAIL STILL STANDS AMIDST THE HEART OF THE CITY, ALMOST MIMICKING A
JELLY-FISH THAT CAN REGENERATE ITS OWN BODY PARTS.
SUDDEN EVICTION DRIVES AND LACK OF LAND TENURE SECURITY ARE THE MAJOR P THAT THE AREA. DESPITE PROPOSALS OF THE GOVERNMENT, RESETTLEMENT IN AN OUTSIDE LOCATION

WILL ULTIMATELY NOT BENEFIT KORAIL INHABITANTS, BECAUSE THEIR LIVELIHOODS ARE BASED IN THE AREA AND ITS SURROUNDINGS. ALSO THE SHARING OF THE LAND WITH PRIVATE OR PUBLIC
e, DEVELOPERS CANNOT BE CONSIDERED A SOLUTION. THEREFORE IT HAS BECOME ESSENTIAL FOR THE GOVERNMENT TO RECONSIDER ITS LAND DISTRIBUTION ACTIVITIES AND INCLUDE THE OPTION TO LEASE OUT
e, LAND TO THE URBAN POOR.
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LAND ENCROACHMENT IS 5O DRAMATIC THAT,
'WATER IS ALMOST INVISIBLE NOW, CAUSING
ENVIRONMENTAL DEGRADATION .
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A NUMBER OF NGOS ARE WORKING TO DEVELOP THE LIVING CONDITIONS IN KORAIL. THESE INITIATIVES ARE
MOSTLY IN SERVICE BASED WHERE THEY ARE GIVEN DIRECT ACCESS TO HEALTH, SANITATION, EDUCATION
AND

MICROCREDIT PROGRAMS.

HOWEVER, THESE NGO INITIATIVES ARE NOT

PARTICIPATORY IN TERMS OF COMMUNITY ENGAGEMENT AND THUS
DO NOT CONTRIBUTE TO CAPACITY BUILDING. AS A RESULT, THE
COMMUNITIES ARE DEPENDENT ON THEM.

CCBO| CENTRAL COMMUNITY BASED ORGANISATION)
INSIDE KORAIL SLUM

03.HIGH CONTRAST OF TWO SOCIAL GROUPS INSIDE KORAIL SLUM
(GULSHAN & KORAIL SLUM) D-i (8
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THE WAY NGO, SUPPORTS KORAIL SLUM
(DIRECT ADVOCACY AND AID TO THE COMMUNITY)

WHY NOT CATALYZING THE CAPACITY OF CUMMUNITY POWER TO FACE THE
CRISIS THEMSELVES?

AN ACTIVITY THAT HAS SUSTAINED AND TRANSFORMED INTO A COMMUNITY LED INITIATIVE WAS THE

& 5 FORMATION OF A COMMUNITY-BASED ORGANIZATION (CBO). THIS CBO FORMED IN 2005 MONITORED BY A LOCAL NGO, DSK, COLLECTED
-
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TRANSPORT, CURRENTLY UNUSED DUE TO ENCROACHMENT INFRASTRUCTURE THROWING WASTE TOWARDS THE LAKEFRONT %

OVERIT FORMED INTO THEIR OWN ENTITY NOW KNOWN AS CENTRAL COMMUNITY BASED ORGANISATION (CCBO). IOURRENT BOUY/OF CCRO. SOCIAL MAPPING DONE BY COMMUNITY PARTICIPATION{MONITORED BY
CCB0), IT GETS UPDATED IN EVERY 3 MONTHS



CREATING THE EQUILIBRIUM BY RESTRUCTURING THE COMMUNITY BASED ORGANISATION

With the expansion of CCBO, a lot more members are needed.
Currently, the CCBO has lack of participation from women members
therefore the newly proposed organization seeks to encourage
female participation. In order to make women the leaders of the
CBOs women empowerment is highly needed. Therefore this
project proposes to use the
UPPR(Urban Poverty Reduction Programme) Social model to
enhance their participation. This model works with women and
girls to overcome their disadvantaged social position by
encouraging them to take on
leadership roles within their communities. The care philosophy of

RESETTLEMENT

this program is making a banking system by giving a small amount CCBO
of money from every family in every week to resolve their CENTRAL COMMUNITY BASED
economic crisis and using this common fund for community
development.

ORGANIZATION

NGO SUPPORTING THE COMMUNITY BY FORMING “COMMUNITY BASED ORGANIZATION™
THROUGH TRAINING AND SUPERVISING THEM FOR A CERTAIN PERIOD

The CCBO structure stategizes to mobilize and em-
power the ity of the slum d Ilers by pro-
viding them a media for “communication and de-
velopment”,

The proposal is to help the community by
empowering them through

“enhancing the capacity of CCBO”.
This organisation will accomodate

the growing multidirectional

problems of Korail slum, based on their
growing needs.

OFFICE OF CCBO
INSIDE THE SLUM
( president, vice president &
orresponding office staffs)

Multi diseiplinary

COMMITTEE OF MEMBERS | “Community Based Organization(CBO}"

(100-105 members)

As per the current structure with limited staff
members, each member overlooks 200-800
households(considered as single community
cluster).

GENERAL
MEMBERS
(65-75 members’

MAIN MEMBERS
(30 members)

Based on the 2017 survey of CCBO, there are
22,659 households living in Korail.

Brainstroming it as a refined “social model”
inspired by UPPR, the number of househols could
be 300-350 households(community clusters),
represented by single General Member resulting in
65-75 General Members in total.
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COMMUNITY
CLUSTERS
{300-350)

UPPR({Urban Poverty Reduction Programme)
is 10 provitie support towards contributing to balanced,
sustainable growth and reduction of urban poverty in Bangladesh
in 23 cities ( not in Dhaka)

300-350
HOUSEHOLDS/
PER CLUSTER

Catagorising the current aspects of the crisis, it can
be six CBO departments under CCBO with 30 main

members and 100-105 Committee members. Proposedibody;orCCEO

{survey done by CCBO,2017 ; Calculation based on their survey report)
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PUBLIC INFRASTRUCTURE
(UTILITIES)

PUBLIC INFRASTRUCTURE
(PHYSICAL STRUCTURE)

LAND TENURE SECURITY POLIC!
(IMPLEMENTATION)

CRIME CONTROL &

CCBO

ENSURING BETTER
HERLTH &

RE
SECURITY POLICY P
M) DUCATION SYSTEM

—-ROADS, PAVED SPACES
ICONSTRUCTION,
RECTIFICATION,

-—-INSTALLMENT FOR “LAND

ONTROL &

i IMPROVED SANITATION
SECURITY AGAINST

WATER SAFETY
PLAN & HYGIENE

--GAS LEGAL CONNECTION ENCROACHMENT

SECURITY AGAINST HAZARDS|

--REPORTING OF ILLEGAL
MUSCLE POWER, LAND

_ . MGREEDTOFUNDFOR - wapiTy OF LAND TENURE SECURITY
— COMMUNITY WELFARE

ISAGREED TO FUND FOR
COMMUNITY WELFARE

CANCELLATION OF LAND TENURE
SECURITY/ SHIFTING ACCORDING
TO PERSONAL CHOICE

ASSET BOUND

PRPOSED POLICY(BY GOVERMENT AUTHORITY) TO SUPPORT &
MONITOR LAND TENURE SECURITY

The policy involves a set of criteria that need to be met in order to achieve tenure in the area.
This policy will consider the income generation of a household based on two aspects, time
bound and asset bound. The expected scenario of the policy is as follows:

The existing inhabitants of Korail will undergo an initial asset calculationthat will be conducted
by the CCBO. Households that are found to have an accumulative asset that goes beyond the
ultra-poor or poor income level will be entitled to pay community welfarefunds on a monthly
basis in arder to achieve and maintain the tenure or will be offered a space in the government
resettlement community. The households that are at the poor and ultra poor level will be given
a tenure for a period of time as an opportunity earn a living by staying in this area. At a regular
intervals this process will be repeated. In the next round of asset monitoring, the households
will be expected to generate a

certain amount of income. If a household fails to generate the expected amount of income over
the given time, they will be entitled to shift the government proposed resettlement
communities. On the contrary, if a household reaches the low-income level they will be entitled
to pay the community development fund inorder to continue their tenure.

The core idea is to convert Korail into an incubator. A space where urban poor will be given an
opportunity to flourish in the urban area.During the tenure, the families will have an opportuni-
ty to gain hands on training in various skills. Vocational training organized by the CCBO in
collaboration with NGOs offered will enable them to get jobs in the formal sector. The poverty
reduction initiative and community empowerment objective can also be achieved to an extent

through this proposal.

SANITATION, HYGIENE,
GARBAGE SYSTEM

IMPROVED SANITATION
ISYSTEM, WATER SAFETY PLAN
& HYGIENE

--RECTIFICATION,
MAINTENANCE &
ICONSTRUCTION OF REQUIRED

ENSURING BETTER HEALTH & EDUCATION
SYSTEM

--CHILD & MATERNAL HEALTH
--PROVIDING HEALTH CARDS IN CHEAP
RATE(VACCINES & OTHER CHECKUPS)

--ELECTRICITY LEGAL
CONNECTION
--REPORTING AGAINST
[THE ILLEGAL
CONNECTIONS OF THE
UTILITIES IN HOUSEHOLDS

DIAGRAMETIC STRUCTURE OF CCBO BODY (in inspiration of UPPR project & current CCBO)

UNPREDICTABLE HAZARDS

[ENCROACHMENT TENDENCY

--PREVENTION OF CHILD
MARRIAGE, RAPE, VIOLENCE
AGAINST WOMEN

--DRUGS, THIEVING, OVERALL
VIOLENCE

--SOCIAL AWARENESS
AGAINST MANMADE
HAZARDS &SOCIAL INJUSTICE

PUBLIC TOILETS
—-PROMOTING SOURCE TO

ICONSUMPTION “WATER SAFETY
PLAN” & HYGIENE PRACTICE
--INITIATING HOUSEHOLD &
ICOMMUNAL GARBAGE &
RECYCLING SYSTEM
--PREVENTION OF DISPOSAL
TOWARDS WATER BODY

--INCREASING NUMBER OF HEALTH UNITS

INSIDE THE SLUM AREA
--COLLABORATION WITH LARGE HOSPITAL
FOR FREE BASIC FACILITIES

--ENSURING FREE EDUCATION TILL S5C
--ENCOURAGING GIRLS PARTICIPATORS IN
EDUCATION



DEISGN VISION : INTRODUCING SPACES AS SOCIAL CATALYST
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HOUSEHOLD INSIDE KORAIL SLUM PLATFORM
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INTRODUCING NEW ~ MAIN ROAD
REVIVING - . FORMAL GHAT
THE OLD GHAT INFRONT OF THE MAIN
VEHICULAR ROAD

GULSHAN-MOHAKHALI LAKE

Spatial development is essential to allow these activities to take place. Capacity building activities will require space, which at this

moment is almost non-existent in the area.Some roads need to be reconstructed; this can be conducted by the CCBO through the

fund that will be generated by the community welfare fund collected from the dwellers themselves. Interactive activity spaces will
be located on importantinteractions of road networks, this will allow the activities to be more visible and increase social

acceptance and also attract more people to be a part of it. In addition to this, some platforms for community recreation as well as

Bridge between the sidewalks in between Korail & 5 st = &

B multipurpose activities are being proposed on the water edge, thus allowing the water edge to be preserved.
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Community platforms or open spaces, placed inthe  Reviving the old Ghat  Proposing a new formal Ghat
current intersection points can be a potential space  which used tobe a fram this potential point

for the community Dwellers. It can create an major mode of
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aspiring dialogue between the general dwellers & Transportation
CBO(community based organizations) members. It Proposing Sdewaksat the lake fronts to prevent
can be a place for hope, awareness & trust by

Korailis an excellent place to create a developmental model that exhibits sensitivity to residents and allows their participation in

Land Encroachint an equitable redevelopment of their neighbourhood. Reaching an equilibrium is essential, through this proposed model, an equi-
Productive discussions or problem sharing, Itis librium can be reached in term social acceptance of informal settlements and allow economic balance within the community as
simply an "event space”. A space with Enormous well as the formal environment. It will allow the people of informal settlements gain equal opportunity to be a part of the urban
possibilities. A space for building crafts in both

tangible and intangible ways.

society rather than a burden on it
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SERVICE PROVIDER SERVICE RECIEVER

“ASHAR MACHA” AT KORAIL SLUM :

The current scenario , dynamic relationship between the service provider &
AN OLD BAMBOO MADE PLATFORM FOR COMMUNITY PEOPLE INSIDE KORAIL SLUM, GOT EVICTED BY GOV, AUTHORITY FEW YEARS AGO the service receiver, itis bOth bUfferEd and ConnECtEd by th|5 water bOdv' ThIS

lake is being encroached everyday a little in some major points.




